
PUPIL PREMIUM TIERED MODEL  
QUEEN’S DRIVE PRIMARY SCHOOL 
 

 

• Quality First Teaching supported by evidence 
informed CPD for teachers and support staff. 
 

•  A peer-support model to help embed and 
sustain research-based teaching strategies. 

 

• A broad and engaging curriculum that 
focuses on vocabulary acquisition. 

 

• Whole-class reading approach underpinned 
by clearly defined formative assessment 
practices. 

 

• Curriculum ‘essentials’ for Reading, Writing 
and Maths are identified and taught / 
revisited across wider curriculum subjects. 

 

• Development of a Maths Mastery approach 
supported by external Mastery Specialists. 

 

• Frequent low-stakes testing to ensure all 
students, and in particular disadvantaged 
students, experience success and celebrate 
the acquisition of knowledge. 

 

• Knowledge-rich curriculum. 
 

• Focus on critical aspects we need to teach 
well. A package of home learning put 
together ensuring we focus on basic skills 
first and foremost. (Bug Club, 
Readtheory.com, Phonics Play, Spelling Shed, 
Writing linked to the learning project, TT 
Rockstars and MyMaths) 

To enable access to a blended learning model: 

• Provide ongoing technical support. 

• Ensure our most vulnerable pupils have 
priority access to classroom teaching and 
online materials. 

• Ensure pastoral contact home for 
disadvantaged students also identifies 
barriers to engagement due to technology 
or a lack of other forms of support. 

• Frequent delivery of food parcels outside of 
FSM entitlement. 

• Free extra-curricular clubs. 

• Music Tuition subsidised. 

• Discount for residential trips. 

• Financial support with uniform. 

 

• Same-day in-class intervention. 
 

• Teacher-led targeted group teaching for all 
year groups. 

 

• Specific intervention programmes led by 
both Teachers and Teaching Assistants. 

 

• Pastoral staff provide small group and 1:1 
support to assist children in transition into 
school. 

 

• Mentoring sessions for specific children 
focused on self-awareness, self-
management, problem. 

• solving and social skills. 

 


